
Cummins College of Eng ineering for Women
(An Autonomous Institute Affiliated to Savitribai Phule Pune University)

Karvenaqar, Pune - 4tt 052.

Date : 12th August, 2024

A meeting of the Internal Quality Assurance Cell (IQAC) was conducted.on.Sjl 15ust' 
2024 al

3.00 p.m. in the Conferenl" i'uff of Mechanical Building (Third Floor). of MKSSS's Cummins

correg" or Engineering for women. Following merrrbers were present for the meeting'

Dr. Dipti Patil Dr. & Kishor Desarda communicated their inability to attend the meeting' Mrs'

Meghana Vaidya, Dr. SunOeep r"ruriie, Mr. prashant Renushe & Dr. Madhuri Purandare could not

attJnd the meeting. Absence of these IQAC members was approved by IQAC'

Following points were discussed & decisions were taken in the meeting'

(03) Mr. C'shekhar Dhamankar(02) Dr. PV.S. Shastry(01) Dr. Madhuri Khambete

(06) Dr. Anand Bewoor(05) Dr. Anagha Kulkarni(0a) Dr. Sunita lahirabadkar

(09) Dr. SuPriYa Kelkar(08) Dr. Prachi Mukherji(07) Dr. Mrudul Dixit
(12) Dr. Sharada Ohatkar( 11) Dr. Nivedita Daimiwal

(15) Prof. Hitendra Khairnar(14) Dr. Dipali Ramdasi(13) Dr. Ashok Khedkar

(16) Dr. Jyoti Chitale

To confirm the minutes of the previous IQAC meeting held on 25th APrtl,2024.
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4. Research Ecosystcm

Discussion is carried out related to the action points and metrics of the above

mentioned dimensions.

Mr. C'shekhar Dhamankar said, he will guide for collabcirations and activities
with industry NGO's and will provide inputs related to interview techniques

and skill development.

Dr. P.V.S. Shastry Sir suggested setting up a process to encourage staftups by

students.

Principal, Dr. Madhuri Khambete madam said to IQAC members to provide

suggestions related to action points and Metrics of the proposed Perspective

Plan for AY 2024 - 2029, Annexure - IQAC/09.08.20241A
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The perspective plan of the instinrte for its overall development by considering

various objective of NEP and actiotrs items are as per the reqttirements of NBA'
NAAC and NIRF is described with refercnce to the following dirnensions:

l. Teaching - Learning as per NEP Guidelines
2. Holistic Development of students
3. StaffDevelopment
4. Research Ecosystem

Teaching - Learning as per NEP Guidclines

The National Education Policy (NEP) 2020 focuses on multidisciplinary
approach, skill development. holistic development and flexibility.
Considering NEP guidelines following action points are included in the

Perspective plan.

A Curriculum S tructure as Der NEP Guidelines

NEP policy promotes a multidisciplinary approach to education, collaboration
among universities, colleges, rescarch institttions, and other entities. NEP policy
encourages the integration of traditional Indian knowledge systems into
contemporary curricula, enriching the learning process with a holistic
perspective on various subjects. To develop curriculutn in line with NEP and as

per global technology trends and industry needs.

Action points :

o Offering B.Tech Degree rvith Multidisciplinary Minors
In the cnrriculum every programme will otler multidisciplinary minors.

To provide exposure to a diverse range of subjects beyond their primary
fietd of study.

o Flexibility through Choice Based Credit courses
Cnrriculum witl be framed with choice based corlrses in the form of
programlne electives and open electives.

o Self learning component by N{OOC Courses
Every programrne will provide an opportunity to students to learn the
courses of their choice fiom the NPTEL course category. This will
develop the self learning ability of the students.

o E-content created by the department
E,r'et] tlcp:rrtnrent r.r,rll elcrle ['-- eorlrrrl: ii)r' thr c()rtrscs in thr-

cLrrriculur.n u,hich rvoirltl lrc lrr lrriirbic tl lll thc :1uii.n!s.
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N I cl ric:
o Number of MDM : at lcast two options pcr programmc over 5 academtc

years
o iercentage of Choice bascd creclits : at lcast 30% of total credits ovcr 5

academic Years
o Percentage ol MOOCI cotlrscs: at least l0% of total credits over 5

acadenlicyears.AtprcsentoncMooCcor'rrscwith3creditsisotlcred.
o Nttmber E-Clolltent Cottrse creation :at least I cottrse per year per

department shoultl bc crcatcd by a group ol flrculty'

B: Collaboration

NEP gives thrust on skill development Lab courses' industry relevant courses

i.fp Io develop technical skills of the students' Internships' projects give

"pp"nrriti., 
tt apply these skills lnstitute aims to collaborate with the

i,ii,.iri.r,r"..ign uniu.rriii.s and NGo tbr skill clevelopment 'intemships 
and

projects.Action points are as follows:

Action points :

o Collaboration rvith Industrl'
For Expcrl Iccturcs so-tcach ing' jointly dcsigncd cotlrscs' clevelopment of

Iabs. rndustrial visits. studcllt projects and intenlship'

o Collaboration l ith lbrcign Universities

Ttrpt.or,itlcCredittransfer.Ir-rtcrnshipandJointcertiflcatcProgranrme
a Collaboration with NGO

To undertake projccts of social rclevance

i\iletric:
oNttnrberofMoU.swithlndustryiAcaclcrlriclnstitutciResearch

institute,t"lGO: at least l0 functional MOU pcr academic year

oNtlmberoflndustrialVisits:atleast5visitsperacademicyear
o Nr,ttnber Expert Lccturcs : at least 40 experl lccturcs per acadcmic year

oNumberofComrrlunityPrt-l.jectsrvitllNGo:rrtleastl0TooftotaIprojccts

oNltnrberol.internshipslProjectswithlnclustry:atlcast60%ofstrrdcnts

will go for industry internships'

o Nttnrber of-cottrsc developtlletrt i Co teaching rvith indtlstry:at lcast 2

theory courses and one I lab per department
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universities

a

Holistic DeveloPment of Students

Along with academics and skilt clevclopment; holistic development of students ts

impo"rtant. co curricular ancl extra curricular activities play a big role in holistic

development of students. Professional society chapters students club provide a

platform for organization of different activities. Soft skill training programs help

students to develop communication skills '

Action points :

o Ti organize training programs on soft skill development and

leadership develoPment

o To facilitate students to participate in Co- Curricular and

extracurricular activities

By provicling financial support, r'esources, and laculty guidancc etc'

Instlmte aims to see participation of every student in co-curricular and

extracurricular activities.
o Organize Sessions on

- Cornpetitive exams
- Higher studies
- Career path
- Entrepreneursh ip

o Organize Sessions on physical and mental rvell-being
o Organize Stutlents events:.

- Techf-est

- Cultural
- Sports
- Plo lessional socicty
- Students clubs

Nletric:
One value added program of soft skills and leadership development for
SY and TY each
Every student witt participate in at least one activity every year such as

technical con.rpetitions, paper presentations, NSS membership, Unnat

Bharat Abhiyan, Spolts events, cultural events, representing college,

coll ege magazine, departrnent newsl etter etc.

Arrange Periodic sessions every year for all stttdents: Competitive exams

a

a

a
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preparations ,Higher studies, Career path , Entrepreneurship, physical and
mental well-being

o Organize at least one event for each category per year :

Techfest, Cultural, Sports, Professional society, Students clubs etc.

StaIT Development

To enhance the knowledgc and skills of the statl, tbllowing are the action points

Action points :

o Organization of FDP/ STI'P

o Facilitatc stalT tn attend FDPiSTTP/Workshop

o Facilitate lirculty to conrplcte NPTEL course

o Organization ol'training program lbr Non-teaching stall'

Nletric:
o Nurnber of FDP and STTP organized by evcly deparlmcnt :at least I per

year
o Nurnber olFDPr STTP/ rvorkshop attcndcd by tiicLrlty : at I pcr ycar
r Nur.nbcr of NPTEL course certiflcatiorr by tactrlty : at least I per ycars

o Organization of training programs fbr non teaching statf : at lcast 2 per

year

Research EcosYstent

The goal is to enhance the current reseirrclt activities such as research

publications,tunded projects, startitps, consultancy,patents etc.

Action points :

r Quality Research Publication

To increase the nttmber of research publications by providing
guidance/mentoring, providing incentives.

o Patent Filing
IPR cell of the college will create awareness abottt patent filing. The ccll

rvill also take care of patent filing. patent examination etc' the fees for filing and

examination will be paid by the institute.
o Establishment ofincubation andentrepreneurshipecosystem

Cotlege will establish an incubation center to promote startup ideas.
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Funded research projects and consultancy
Institute airns to attract more research projects and consultancy. For this

dean R&D office will arrange awareness sessions abottt research fllnding

schemes and will provide seed money tbr pre research work' Adjunct

faculty memb... *ill guide the faculty for proposal writing and research

work.

Metric:
o Number ofrescarch publication :at lcast 125 pcr year

o Nnmber of patents filed: at lcast 10 per year

o Nrtmber of starnrp companies : at least 5 over 5 academic years

o Amount offunded research projccts: at least 50 lakhs per year

r Nnmber of consultancie s : at least l0 consultancies over 5 academic years

o Conf'erenccs Organization :at least 3 over 5 academic years

o

.B


