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Ref : CCEW/IQAC/12/24-25 Date : 315t July, 2025

A meeting of the Internal Quality Assurance Cell (IQAC) was conducted on 28t July, 2025 at 4:00
p.m. in the Conference Hall of Mechanical Building (Third Floor) of MKSSS's Cummins College of
Engineering for Women. The following members were present for the meeting.

(01) Dr. Madhuri Khambete ~ (02) Dr. P.V.S. Shastry’  (03) Mr. C' Shekhar Dhamankar
(04) Ms. Vaijayanti Kherdekar ~ (05) Dr. Prachi Mukherjee  (06) Dr. Anand Bewoor

(07) Dr. Ajit Bhosale (08) Dr. Dipti Patil (09) Dr. Sharada Qhatkar

(10) Dr. Sunita Jahirabadkar (11) Dr. Anagha Kulkarni  (12) Dr. Dipali Ramdasi

(13) Dr. Mrudul Dixit : (14) Dr. Supriya Kelkar (15) Dr. Ashok Khedkar

(16) Dr. Jyoti Chitale (17) Mr. Prashant Renushe (18) Dr. Nivedita Daimiwal

(19) Prof. Hitendra Khairnar

Dr. Sandeep Musale, Dr. Madhuri Purandare could not attend the meeting. The absence of these

IQAC members was approved by IQAC.

Following points were discussed & decisions were taken in the meeting.

Point No. 1] To confirm the minutes of the previous IQAC meeting held on 12t March, 2025.

Decision Minutes of the previous IQAC meeting held on 12t March, 2025 were confirmed.



Point No. 2]

Discussion :

To review perspective Plan.

The Dean of Quality Assurance presented a review of the action points and
e 0

etrics for the Teaching-Learning dimension of the Perspective Plan. Dr. PVS
m -
Shastri sir recommended that programs should include MDM offerings from other

departments and that courses be conducted in an interdisciplinary manner.

The Dean of Quality Assurance presented a review of the action points and
metrics for the Collaboration dimension of the Perspective Plan. Dr. PVS Shastri

recommended organizing industrial visits for the BSH department.

The Dean of Quality Assurahce presented a review of the action points and
metrics for the “Holistic Development of Students” dimension of the Perspective
Plan. Dr. PVS Shastri recommended encouraging greater student participation in
co-curricular and extracurricular activities.

The Associate Dean of Quality Assurance presented a review of the action points
and metrics related to the Staff Development dimension of the Perspective Plan,
reporting that progress is satisfactory and on track.

The Dean of R&D presented a review of the action points and metrics for the
-Research Ecosystem dimension of the Perspective Plan. Dr. pvs Shastri advised
Implementing further initiatives to enhance the faculty’s research publications.



Perspective plan implementation progress

~ - |
gr, Metric Metric target Assessment/Au| Achievement
0. dit / Action
Teaching - Learning - Curriculum Structure as per il_EP Guidelines
W Number of MDM At least two options per
Programme over 5 academic
years
2. Percentage of Choice {20% of total credits over d
based credits academic years
3. Percentage of MOOC | At least 10% of total credits
courses over 5 academic years. At
present one MOOC course with
3 credits is offered.
4.  |Industry internships | Completion  of  industry
internships by 60% students
D. Number E-Content | At least 1 course per year per

Course creation

department should be created

by a group of faculty
Teaching - Learning - Collaboration
6. Number of MOU’s | At least 10 functional MOU per
with Industry / academic year
Academic Institute /
Research institute /
NGO
7. Number of Industrial | At least 25 visits per academic
Visits year
8. Number Expert At least 40 expert lectures per
Lectures academic year
9. | Number of course At least 2 theory courses and
development / Co one | lab per department
teaching with
industry:
10. | Number of MOU MOU with at least 10 foreign
L with Foreign universities

-3-



—

niversities for

u
Credits transfer /

internships / joint
certificate
Programme

1.

Number of
Community Projects
with NGO

At least 10% of total projects

Holistic development

12.

Number of value
added program of
soft skills and
leadership
development

At least one program for SY
and TY each

13.

Participation in
technical
competitions, paper
presentations, NSS
membership, Unnat
Bharat Abhiyan,
Sports events,
cultural events,
representing college,
college magazine,
department
newsletter etc.

Every student will participate
in at least one activity every
year

14.

Arrange Periodic
sessions every year
for all students

Arrange Periodic sessions
every year for all students

15.

16.

Number of Techfest,
Cultural, Sports,
Professional society,
Students clubs events

Organize at least one event for
each category per year

Staff Development

Number of FDP ang
P organized by
every department

At least 1 per year




17.

Number of FDP/
STTP/ workshop
attended by faculty

1 per year

18.

Number of NPTEL
course certification
by faculty

Atleast | per year

19.

Organization of
training programs for
non-teaching staff

At least 2 per year

Research Ecosystem

20. | Number of research | At least 125 per year
publication
21. | Number of patents At least 10 per year
filed
22. | Number of startup At least 5 over 5 academic
companies years
23. | Amount of funded At least 50 lakhs per year
research projects
24. | Number of At least 25 consultancies over
consultancies 5 academic years
25. | Conferences At least 3 over 5 academic
Organization years
Color code Action level Achievement level
' o Not started Unsatisfactory
Started On track
Sati/sfactory- on track Target achieved
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